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7.2 – Best Practices 

7.2.1 – Describe at least two institutional best practices 

Best Practice 1 

1. Title of the Practice: Alumni Interaction Club 

 2. Objectives of the Practice:  

 To bridge the gap between the Academics and Industry  

 To equip the budding managers for tackling the emerging challenges in the competitive 

Professional world.  

 The budding managers are given a platform to interact with the alumni to widen their 

knowledge base and enhance their skills that will help them to enrich their career path. 

3. The Context 

Alumni are one of the Pillars of all the educational Institutes. Alumni of our Institute volunteered 

that they want to share their knowledge as well as experience with the aspiring managers during 

the Alumni meet. The main motto and the reason behind the establishment is to share the 

knowledge as well as corporate etiquettes and industry expectations from the aspiring managers. 

Alumni shared that active participation during the lectures and activity has not only groomed their 

personality but also help them to excel in their career. They wanted to enlighten the aspiring 

managers to concentrate more on the academics and understand the concepts better. This will 

ignite aspiring managers to be more focused towards career from the beginning of the course. 

Later this suggestion was discussed in the departmental meeting. All the teaching fraternity 

welcomed this initiative. Our Institute focused on this pillar and grabbed the Opportunity and 

formed the Alumni Interaction club. Budding managers of our institute interact with the corporate 

personnel during the seminar, Business Process Excellence, UDAAN, Corporate Mentoring etc. 

Few budding managers only are benefited by this activity. Many of the budding managers feel 

shy to ask their doubts and never open up because of their rural background. The suggestions 
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from the faculty as well as the alumni was synchronised and resulted in the blossoming of the 

Alumni Interaction Club. 

4. The Practice  

Alumni as per their availability volunteer the day for engaging the session. The alumni were given 

topics in advance. Alumni share the presentation. The content and intent are verified, the later 

date is finalised, and they deliver the session. Strict measures are taken that the Topic is not 

repeated. The topic of the First session was “Corporate Expectations from MBA Students with 

special reference to Small Finance Bank”. During the session recruitment, process of small 

Finance Bank and the career growth as well as prospects was discussed. Moreover, he also 

highlighted the functioning of the Small Finance Bank. Second session was held on the Topic 

“Mapping your career for success”. Mind map activity engaged by him was creative and aspiring 

managers could mind map their strength mapping industry expectations. Aspiring managers 

understood the importance of value-added certifications. Third session was engaged on the Topic 

“Journey of an entrepreneur”. He shared the prospects as well as challenges of the entrepreneur. 

He also commented that he is providing bread and butter to many employees. Thereby he is a 

responsible citizen of the country. Fourth session topic was “Career prospects in the Insurance 

Industry”. He shared the career path in the Insurance sector. He shared that the penetration is 35 

in India. Lot of untapped potential is there in this sector to reach new heights in the career. Fifth 

session topic was “Mapping your career for success”. It was a very interesting session. Students 

got engrossed in the activity. Mr. Abhishek Singh, Mr. TejasGosavi,  Mr. MihirKannadkar, Mr. 

VivekShinde , Sr. Manager, Bharti Axa life Insurance of 2008 batch. Ms. Chani Bhate were 

alumni who contributed to this activity.  

5. Evidence of Success  

Student Attendance has increased. Aspiring managers actively participate during the lecture as 

well as during all the activities organized by our institute. Aspiring managers are thoroughly 

aware of the emerging trends as well as practices adopted by the business organization. 

Appreciation and acknowledgement certificate during VSIP. As a result of this best practice our 

students faced the interviews confidently and fared well and got accolades.  

6. Problems Encountered and Resources Required 

 Alumni give their appointments due to official engagements their sessions are postponed. But 

they make it point that they will come and interact with the students as per their availability in 

near future. 

7. Notes – Methodology – Outcome. Feedback, Conclusion. Suggestions  

 Online linked groups should be created. We were well supported by Alumni and our students 

who wholeheartedly managed this activity. Our alumni act as a ‘carriers of change’ and create a 

positive image in the society, which helps in running the movement successfully. Their 

enthusiasm and vigour of our alumni were key to success. Their bonding with their “Alma mater”.                       

Weblink : http://iicmrmba.edu.in/alumni-registration 

file:///E:/ATSS's%20IICMR/2019-20/Criteria%207_JM/:%20http:/iicmrmba.edu.in/alumni-registration
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Session on “Corporate expectations from MBA students with special reference to 

 Small Finance Banking Industry by Alumni . Mr. Abhishek Singh” 

 

Session on “Mapping your Career for success by our alumni Mr. TejasGosavi,                                        

Mr. MihirKannadkar  ” 

 

Session on Opportunities available in marketing & finance specialization by Mr. Mr. Vivek 

Shinde and Ms. Chani Bhate 

 and 
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Best Practice 2 

1. Title of the Practice:  Experiential learning to facilitate Entrepreneurship development  

2. Objectives of the Practice  

• To develop real-world skills that will help students to lead exceptional lives in a rapidly changing 

world as self-reliant individuals.  

• To mentor the students in order to acquire strategic thinking, planning, branding, marketing and 

networking skills.  

• To develop synergistic team spirit and to inspire the team members to live in harmony. 

3.The Context 

 Students generally acquire limited knowledge through lectures in class rooms and do not always 

expose to real life situations. The adoption of experiential learning, as a way to build practitioner 

skills and facilitate the move from theory to practice will positively impact the students. Governments 

across the globe are highly recognizing the positive impact of new businesses on the employment 

levels and other social and economic growth which plays an important role in bringing up the society. 

India being a developing country needs more successful young entrepreneurs. Entrepreneurship 

development is an integral part included in the curriculum to enhance the scope for self-employment. 

This practice is initiated to promote entrepreneurship and to inculcate entrepreneurial skills from 

various dimensions among the students. 

4. The Practice Entrepreneurial skills encompass broad range of skill sets like technical skills, 

strategic thinking, planning, branding, marketing and networking skills, teamwork, leadership with 

business management and creative thinking. The motive behind this initiative is make students 

experience the primer of entrepreneurship. The institute conducts three activities through which the 

skills can be inculcated among the students.  

Activities Conducted  

1. Go Green–Paper Bag Making and Selling: In line with the Maharashtra Government’s notification 

to ban on Usage of Plastic Carry bag and Thermocol. IICMR-MCA organized ‘GoGreen–Paper Bag 

Making and Selling’ initiative for students. Activity started with a demonstration of how to make the 

product, followed by creating a business plan, then a time period is assigned for production, for 

marketing (mostly through social media), then indulge in the process of selling and accounting and 

the activity culminated with an assessment of the experience and students sharing the activity 

takeaways. Considering the usage of Plastic bags as an environmental hazard, the MCA department 

has taken initiative to train the students on how to make paper bags with newspaper waste.  

2. Fun Fair- Happy Hours: A day was kept aside as Happy Hours for students. The initiative 

profoundly helped students to develop marketing skills through the production, sale of their products. 

The students set various foods and game stalls. The main objective was to develop synergistic team 

spirit and to widen their Presentation Skills, Negotiation, Dealing with Difficult people, Collaborating 

Competitiveness.  
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3. The Journey towards Entrepreneurship: The session was conducted for the students belonging to 

the Focus Group- Entrepreneurship Development. A zoom meeting was conducted with Mr. Johnsy 

George, Founder CO - Roboresponse.com who narrated his journey as an entrepreneur. The session 

was conducted to inspire the students for taking up entrepreneurship as a career. The points 

emphasized are the importance of knowing the art of selling, storytelling to convince people about 

the vision behind the business idea, groups to be joined for the entrepreneurship journey, secret behind 

a successful venture- Team, Product, the targeted Market, importance of Patenting and the procedure 

to start a company in India.  

5. Outcome (Evidence of Success) The active participation in these activities helped to boost 

confidence among students and enable them to work as an effective team member. The initiative has 

helped to make students understand how important it is to know the nitty-gritty of businesses. It is an 

effort towards developing competent professionals. Many organizations have given placements to the 

students. Students have developed multi skills through the field experiences. They are able to apply 

theoretical knowledge in practical situations through their problem-solving competencies and 

analytical skills. With few years of experience of working with corporate our students have become 

entrepreneurs leading the way forward.  

6. Challenges Encountered: Students and faculty members get less time to engage in such activities 

due to the regular academic schedule.  

7. Resources Required Trainer, Financial assistance, Raw Material for production and training  

8. Conclusion With the life situation becoming more complex and challenging the skills acquired 

through such activities will help the younger generation to effectively cope with changes and to take 

up new challenges. In addition to enhancing knowledge these activities would help them in making 

informed decisions and healthy choices. Also, through activities like this student learnt the importance 

of social media and digital marketing. 

Details of Best Practice 2- Experiential learning to facilitate Entrepreneurship development  

https://www.iicmr.org/student/practices-excellence 

Glimpses from activities conducted 

1.Go Green–Paper Bag Making and Selling: 

                      

Students are preparing paper bags in group 

 

https://www.iicmr.org/student/practices-excellence
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2.Fun Fair- Happy Hours: 

            

Rangla Punjab Stall members The game stall arranged in Fun fair 

  

      

3.The session on Entrepreneurship Development  
 

              
 

Session on ‘The Journey towards Entrepreneurship’ by Mr. Johnsy George Founder & CEO - 

Roboresponse.com 

 

 

 

 

 


